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Step by Step: Starting a Telehealth Program

March 15, 2012
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e Christine Martin, Executive Director, California Telemedicine and eHealth Center

¢ Megan Shull, Program Coordinator, California Telemedicine and eHealth Center

The California Telemedicine and eHealth Center will discuss their experiences implementing a wide
variety of telehealth programs utilizing a step by step strategic process. This discussion will highlight
telehealth best practices from programs across the country.

This step by step approach includes information on these areas for successful program development:
Assessing your service needs and environment

Defining your program model—what type of program best fits your need?

What successful programs have in common

Business plans

The TRC Webinar Series provides timely information and demonstrations to support and guide the
development of your telehealth program by experienced telehealth professionals from the HRSA-
designated Telehealth Resource Centers (TRCs).

These webinars are FREE to the public and are offered every 3rd Thursday of the month.

To join the meeting: https://hrsa.connectsolutions.com/sbtelehealth/
You can test your connection at https://hrsa.connectsolutions.com/common/help/en/support/meeting_test.htm
and an overview of Adobe Connect at http://www.adobe.com/go/connectpro_overview

Next Webinar: April 19, 2012
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TRC activity is supported by grants from the Office for the Advancement of Telehealth,
Office of Health Information Technology, Health Resources and Services Administration, DHHS



